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1 INTRODUCTION

This Public Outreach and Involvement Plan has been developed to describe in detail how the
Arizona Department of Transportation (ADOT), City of Sierra Vista, Vista Transit, and the project
team will solicit public input; inform and involve the public, elected officials, agencies and
stakeholders regarding the City of Sierra Vista, Vista Transit Short Range Transit Plan.

This plan is subject to change and may be revised as required. Updates to this plan will be
provided as dictated by the study and public involvement process.

STUDY DESCRIPTION

The purpose of this project is to provide a plan for Vista Transit to deal with the transition from
a 5311 Transit System to a Section 5307 program and to update the Five Year Plan (Short Range
Transit Plan) in the context of this transition. In addition, this study will also research and
identify funding sources and regional partnerships that can assist with the growth of the system
outside of its current boundaries.

PURPOSE AND GOALS OF THE PuBLIC OUTREACH AND INVOLVEMENT PLAN

This plan will help guide ADOT Communications and the project team to obtain meaningful
input from the community (elected officials, agencies, public, businesses, and stakeholders). The
public involvement process embraces innovation, commitment, transparency and
trustworthiness in working with all project stakeholders and strives to create an environment
that provides and promotes meaningful dialogue and opportunities for individuals with
disabilities or language challenges to participate. The goals of this plan are to outline the process
objectives and describe the techniques to be used. Goals of the public outreach program
include:

»= Engaging stakeholders to help ensure the final report incorporates agency and public
input

» Providing clear and accurate information that encourages informed public participation
and input

*= Providing multiple, convenient ways for interested parties to provide comment

* Providing multiple means through which the public can learn about the project

2 PUBLIC INVOLVEMENT OUTREACH ACTIVITIES

The following listing shows the outreach and input tools that will be used throughout the course
of the study. The following listing is in no particular order.

STAKEHOLDER ANALYSIS

Prior to the public meetings, the technical consultant team will meet with, survey and interview
the stakeholders to obtain their input and feedback on current issues and deficiencies, as well as



perspective on investment into regional transportation facilities. The interviews will also be used
to evaluate the data collected by the technical consultant.

TECHNICAL ADVISORY COMMITTEE (TAC)

A Technical Advisory Committee (TAC) will be established to oversee and guide the Technical
Consultant’s work efforts. The TAC includes representation from the appropriate agencies
defined by the project team and the City of Sierra Vista.

A Communications representative will attend TAC meetings in person or by phone to provide
updates on the public involvement process.

DEVELOP COLLATERAL AND PRINTED MATERIALS

A number of different types of print materials (e.g., fact sheets, frequently asked questions, e-
newsletters, online survey) may be prepared to explain the project and provide information on
how to participate and comment.

STuDY WEBSITE

A project website will be created and will be maintained by ADOT Communications and/or ADOT
MPD to provide information to those with Internet access. The website is hosted by ADOT and
will include all study materials, meeting summaries, a link to the online survey (if created) and
the ability to email the project team comments and questions.

OPEN HoOuUSE/PuBLIC MEETINGS

Two open houses/public meetings will be planned as part of the study. The first open house will
focus on the existing conditions and obtain input on future transportation needs and how best
to address those needs. The target meeting date will be early to mid-February.

The second open house will occur once the plan has been created and will be used to roll-out
the recommendations to the community and is tentatively scheduled for early to mid-May.

TELEPHONE COMMENT LINE

A telephone comment line is available, enabling callers to make comments or ask questions
about the project. When necessary, a study team member will contact each caller no later than
24 hours on the next business day after the message is received. The telephone comment line
number will be published in all public involvement materials. The telephone comment line
number is 855.712.8530.

NEWSPAPER ADVERTISING

Newspaper advertisements will be developed to publicize the outreach effort. Newspaper
notices could be designed in both black-and-white and color at a size specific to each



publication. Newspaper notices will be placed in the newspapers listed below and will be
published two weeks and one week prior to the public meetings.

CONTACT/COMMENT DATABASE

All comments received will be documented, and a response will be provided. The following
methods will be utilized to solicit and/or acquire comments:

e Comment form at the public meetings
e Project website/online comment form
e Telephone information hotline

e E-mail account

e Written letters

A database combining contact information and comments received from the public will be
developed. The contact list contains names, addresses, phone numbers, and e-mail addresses of
any members of the public who have expressed an interest in the study or have submitted
comments. The comment database will maintain all comments received via letter, e-mail,
comment form, and/or phone call. All comments will be entered into the database and
categorized. The database is updated on a regular basis, as needed.

3 TITLE VI/ENVIRONMENTAL JUSTICE

Title VI of the Civil Rights Act of 1964 and related statutes assure that all individuals are not
excluded from participation in, denied the benefit of, or subjected to discrimination on the basis
of race, color, national origin, sex, and disability. Executive Order 12898 on Environmental
Justice directs that programs, policies, and activities not have a disproportionately high and
adverse human health and environmental effect on minority and low-income populations. The
implementation of the PIP should ensure that these protected populations are given the
opportunity to participate in this study.



